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BLUXDVMRQ Rl <RXW %4H RUH DQG $1\WUWH 3DQGHP LF
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&RP P XQIFDWRQ DQG 6V LQJ &RQOHAWG

3WREGP \ROLQI DQG &RQI LGHOFH

- HDEHQI Rl <RXQJ 3HRS®

BXSSRUN

&KDEPIQIHV DQG 2 EVVDFGV
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7KH ( XURSHDQ &RP P MMRQ VXSSRUMRU WH SURGXPURQ Rl WLV SXECFDMRQ
GRHV QRAFRQWYMWM DQ HQGRUHP HQARI WH FRQMQW Z KLFK UH BFW WH YIHZ V
RQD Rl WH DXWRW/ DQG WH &RP P MARQ FDQQRWEH KHG UHVSRQVME®! | RUDQ\
XVHZ KIFK P D\ EHP DGHRI WH IQI RUP DWRQ FROWIOHG WHHQ

7TKH FRS\ WKW@HY ZIW WH <287+ &285%* ( SIRMFWFRQWRUAKP
SHSIRGXPARQ Rl SDUWV Rl WH P DMUDOLY SHP IWHMG WH VRXUAHV
P XWAEH SLRYIGHG &KDQIHV R WH RUWI LODAP DWUDCDUH QRWEHLP WMG




<RXWK &RXWJIH

<RXW &RXWDIH DQ(WDWP XV . H $PMRQ  SLRWPWDIP VR LHFRQQHAAP DUIIQDDVHG \ RXWK Z WK
HWHQADOVXSSRUMA VWP V GIMXSWG E\ WH &2 9~ SDQGHP [F 7KH SLRMPASLRYIGHY \RRY
IRU\ RXW Z RN SURIHWIRQDY DQG | RFX\VHV RQ HP SRZ HUQJ \ RXQU SHRS®! | RUDPWYH AW HQWKLS
DQG SHWRQDOIRZ W

7KH SURMPAXWIHG VXUYH V Z IW \ RXQI SHRS®I DQG \ RXW Z RUNHY DRLRW P XGAS®! FRXQMHV
UHSUHVHOMG 1Q WH SDURHUKIS $XWMD %HOIXP +HDQG MO DQG 6&RYHQD  7KH VXUH V
ZHH FRQGXPMG XVQJ . DKRRWDQG * RRI®! )RWPPV 7KH ZHH IIUWWXQ 1Q 6HSWP EHU
1 RYHP EHU DQG IHSHDWG |RUWH VHIRQG WP H 1Q $SUOXQH DQG JDWHUHG ERW
TXDQWEMYH DQG TXDODAYH GO VR LQRWP \WH SURMIPW RXWRP HV

EXUHQMAKDARQ \ RXQJ SHRS®!V @YHV KDYH LP SURYHG SRWASDQGHP LF EXWFKDEBIQI HV
WHP DIQ

&RP P XQIFDARQ VKHUH DUH LOFUHDVHG 1Q SHUVRQ LOWDPMRQY SRWSDQGHP LF \ FWWRP H
\ RXVK VW HHOGLVFRQQHAWG

3WIREGP VROIQI DQG FRQILGHOFH GIVFLHSDOFIHY EHVE HHQ \ RXW VHD SHUFHSWRQV DQG
\ RXWK Z RUINHW/  YIHZ V SHOAMWY

© HOEHIQJ WH IP SRUBOQFH RI VRALDO SK\ VIFDO P HQVIDO DQG HFRQRP LF Z HODEHLQJ LV
SDUAFXDUD KLIKQIKWG

6XSSRUM WHP V Z KIOMIKHLH LV D LHIDQFH RQ Gl I HIHQUWRFIDCSMVRLP V IRUVXSSRUN
P DQ\ \ RXQJ SHRS®! | HHOM@MXQVXSSRUMG

| HARQV/ HDUQHG

(QIDIHP HOQW/RRY' LQORYDWYH VRRQY VXFK DV . DKRRWFDQ HOKDOQFH \ RXW HQJDIHP HQW

<RXWK FHQWHG DRWYIWHY FR FUHDWQJ DRAYIVHY Z IW \ RXQJ SHRS®1 | RWMUY HQIDIHP HQW
DQG WHBIYDORH

/ RQJ WALP  VXSSRUNVXWRIOQDE®! RQIRIQJ VXSSRUM WHP V DLH FUXHDAO RUDGGUHWIQJ
\ RXW DAVXHV

&RMERWDWMRQ HITHRAYH\ RXWK Z RN LHT XLWLHV FRP P WMG WWNL@IG SLRIHWIRQDY DQG
FRAERWWYH HIIRUNV

3ROA 5HFRP P HQGDURQ

0 HQVBOKHDOK, VWMDWAJ\  VIKHUH LV D QHHG VR GHYH®S D FRP SUHKHQWYH ( XURSHDQ P HQWO
KHD®K VWADWAI\ Z MK XQURUWP  WIQGDUGY DQG LQFUHDVHG | XQGIQJ

" LIVCE FFHW LY YIVBOR FERVH WH GLI IMIBQ) DS VR HQVXLH HT XDODFFHW VR VRRQY DQG VIKH
LOWALHW

- 6XSSRUMA WHP V' VKHUH LV D WARQJ QHHG VR HOKDQFH DFFHW VR P HQWBOKHDOK VHUYLFHYV
DQG SIRIHWIRQDOVXSSRUNQ VFKRRA DQG FRP P XQMHV

&IRW VHRRUFR@ERWDWMRQ 1RWHUQI FRAERWDMRQ DP RQJ \ RXWK Z RN SIRIHWIRQDY R
VKDWH EHVWSDRWFHY FDQ KDYH WHP HQGRXV EHOQHI LW | RUD@IQYROHG

5 HVHDUFK DQG HGXFDMRQ WKHUH VKRX @S EH D SDUAFX@UI RFXV RQ FROWQXRXV UHVHDURK DQG
P HQUBCKHDOK, HGXFDMRQ LQ VFKRRY VR DGGLHW HYROMQJ \ RXWK QHHGV

| ([ HAXWYHBXP P DU LA~
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: KDWY <RXWK &RXWDJI H'

<RXW &RXUWJH IV DQ (W XV . H $PARQ  SIRWFWGHWIQHG VR DGGLHW WH QHHGV R
P DULODOVHG \ RXQU SHRS®! Z KR BMWDFFHW VR NH VXSSRUMA VWP V GXUQD WH &2 9-
SDQGHP IE 7KH SURMPM REXVHV RQ LHFRQOHPAMQU WHVH \ RXQJ SHRS®I Z I HWHOWDOVXSSRUN
QHVEZ RNV DQG SLIRVIGIQU \ RXW( Z RUN SURIHWIRQDY Z W WH QHFHWDU \VRRY \R | DAQDM WLV
SLRAHW % VXSSRUMY DQG UHQWI DA P DUIQDDMHG \ RXQJ SHRS®! <RXW &RXUDIH DIP V\R
P 1) DWA WH DGYHUH HTHRW Rl WH SDQGHP [E RQ WKLY YX@HDE®! JLRXS

;. KR LV<RXWK &RXWDIHIRU

<RXW &RXIDIH LV GH-MIQHG VR EHQHIVWWZ R P DIQ JIRXSV ) LMD WWBLIHW \ RXQJ SHRS®! Z KR
DIH SDUVRI \ RXW Z RN VXSSRUMA VWP V E\ DMV WHP \R UHIDIQ DFFHW R FUXADO
UHVRXUFHV DQG VXSSRUNGHFRQGD WY DIP HG DASLRIHWIRQDY FDUHLYY DQG QHVE RUNY LIQYROHG
LQ DODUHDV Rl \ RXW Z RIN $GGMRQD® WH SURMPADGGUHWHY SROAFDOGHAMRQ P DNHWY DQG

SIRYIGHVWHP Z IW IOMIKW DQG CDWM W IQIRWP SRTA DQG GHAMRQ P DNQJ SUIRFHWHV LHDWAG
WR\ RXW Z RN DQG VXSSRUV

<RXW &RXWDIH
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-



<RXWK & RXWDJ H 3 URMIFV

. KDWGR Z HZ DQW/R DFKIHYHZ IMK <2 8 7+ &2 85%* ("

7KH SUP DU JRDORI WH <RXW &RXUDIH SUIRMPALY \R RITHUP RGHUD IXWUH SURRI P HWRGV IRU
UH FRQQHPAQ] Z W P DUILQDDVMHG \ RXQJ SHRS®! Z KR BVWARQUPAZ I WHU VXSSRUAM VIMP V
GXUQJ WP HV Rl FUMY EXICHQI RQ WH H SHUHQFHV Rl WH &2 9+ SDQGHP [F 7KH SURWMFW
HP SRZ HY DGRBMAHQW DQG P DUIQDDMHG \ RXQJ SHRS®! VR EHFRP H DPWYH AMIHQV \BNH
UHVSROVELOW | RUWHU SK\ IFDOKHDOK, DQG P HQWOZ HOEHQJ DQG SURP RWAV WHU SHIWRQDO
GHYHBRSP HQWMRXJK VRAGDUW DQG AYIE SDUAASDMRQ <RXW &RXWDIH SLRYIGHV VXUH VRRY
VR FDSWXUH WH PXUHOWMVYDMRQ Rl P DUILQDOVHG \ RXW DQG \ RXW Z RUNHWY 1Q WDQVQDWRQDO
LHSRUN VR DV \R | XUMHU VAHQIWHQ WH @ON Z W SRTA P DNHWY DQG UHVHDUK FHQWHY DRIRW
( XURSH
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4 XHWIRQQDLLH' HWJQ

7KLY VHAARQ H SOIQV WH GHMJIQ Rl WH TXHWIRQQDILH XVHG 1Q WH VXUYH  DQG WH WIDWRQD®H
EHKIQG WH TXHWRQV DQG KRZ WH Z HH BE®UHG IRUWH V¥ R SUP DU VBUHWILRXSV \ RXQJ

SHRS®I DQG \ RXW Z RUINHWY ) RUD FRP SUHKHOMYH XQGHUMZQAQJ WH UIHVSRQWHV [LRP ERW
JWRXSV Z HH DQDOWHG Z IW DGAMRQDOT XHWARQV SRVHG R \ RXW Z RUINHW VR JDIQ D GHHSHU
SWRIHWMRQDAMI KWW WH H SHUHORHY DQG DWHWP HQW Rl W(H VWDWRQ |RU\ RXQJ SHRS®!

4 XHWIRQ"' HWJ Q DQG 3 HYV/SHFWYH

7R P DNHWH VXUH P RUH HQIDILQI DG LHDMZE®! | RU\ RXQJ SHRS®! WH TXHWRQY GLLHRWG DW
WHP ZHH ILDPHG ILRP DQ — SHUSHPAWYH 7KLV DSSWRDFK DIP HG R SHWRQDDM WH
TXHMRQV Z KHUHDV WH TXHWRQV |RU\ RXW Z RINHY/ DQG SLRIHWIRQDEY Z HH [RWP XOWG 1Q
WH WDGMRQDOKILG SHWRQ SHYW/SHPRYH

<RXQJ SHRS®

7KH TXHVRQV FRYHUHG YDURXY DVSHAW Rl WHUQ/MHV LOFXGLQU

¢ 3K\ MFDODQG P HQEOKHDOK TXHWRQV DERXWWH P SRUBQFH Rl SK\ MFDODQG P HQWEEO
KHDOM DQG KRZ WHVH DUHDV' Z HIH D THAMG GXUQJ DQG DIWUWH SDQGHP LF

o BRADOFRQOHAMW  LOQTXIUHY IQR KRZ WH P DIQWIQHG VRADO FRQOHARQY DQG WH
SOWRP VWH XVHG

o &KDDMIQIHV DQG REWBFGN IGHOWN IQJ WH P DIQ FKDIQIHV WH IDFHG VXK DV DQ IHW
VRADAQMI UDMRQ DQG DFFHW R VXSSRUN

o BXSSRUMA WP V XQGHUAMEQGIQI Z KR VXSSRUMG WHP WH P RWGXUQI WH SDQGHP IE
DQG 1Q WHUHYHY GD\ @/HV

<RXWK : RWNHW DQG 3 WIRI HWMIRQDY

7KH TXHVRQV FRYHUHG YDURXY DVSHAW R WHUQ/MHV LOFXGIQU

¢ 3K\ MFDODQG P HQEOKHDOK TXHWRQV DERXWWH P SRUBQFH Rl SK\ MFDODQG P HQWEEO
KHDOM DQG KRZ WHVH DUHDV' Z HIH DI THAMG GXUQJ DQG DIWUWH SDQGHP LF

¢ BRADOFRQOHANW  LOQTXIUHY IQR KRZ WH P DIQWIQHG VRADO FRQOHAMRQY DQG WH
SOWRP VWH XVHG

o &KDDMIQIHV DQG REWBFGN IGHOWN IQJ WH P DIQ FKDIQIHV WH IDFHG VXK DV DQ IHW
VRADAQMI UDMRQ DQG DFFHW R VXSSRUV

o BXSSRUM WP V XQGHUAMEQGIQI Z KR VXSSRUMG WHP WH P RWGXUQI WH SDQGHP IE
DQG 1Q WHUHYHY GD\ @/HV

5 HVSRQWH DQG 3 DUAFLSDVIRQ , WX

" XUQJ WH HYDXDWRQ RI W(H\ RXQJ SHRS®!V UIHVSRQWHV IWZ DV REVHWYHG WDVWRP H TXHWRQV
1Q WH . DKRRWVXWH Z HH GIWXQDQVZHHG E\ YDU IQJ OQXP EHW/ Rl SDUAASDQW 6HYHUDO

SRWIQWDAHDVRQV Z HIH LGHQWILHG | RUWLY

- -

HWRGR
|0 GR®J\ )



¢ 6RP H\RXQJ WHVSRQGHQW P LUKWKDYH GHIEHDWO H AHHGHG WH WP H @ WWR DYRIG

DQVZ HUQJ FHURIOQ TXHWMRQY

o $VUHSRUMG E\ RXU-AIVK SDURQHU 0 HDW 3DURHUKLS DAXHV VXK DV IQWMUDHWFRQOHPRMW
SUREGP V FRX@ KDYH KIQGHHG VRP H SDUARSDQW I LRP FRP SGMQJ WH . DKRRWXUYH

7DU HW IRXS

<RXQJ SHRS®! WH SIRMPVFRQVRUXP GHIIQHG P DUILQDOVHG \ RXQJ SHRS® DV IQGIYIGXDY
DIHG W \HDW/ 1Q @QH Z W WH ( XLRSHDQ &RP P MRQV GHIQMRQ Rl \ RXQJ SHRSO
' XUQJ WH IIUAMWXUH D VRVEOR \ RXQJ SHRS®! Z HH UHDFKHG WURXJK D TXHRQQDILH
FRQGXPMG XMQJ WH RQIDH VRRQ DKRRW-Q WH VHIRQG VXUH, \ RXQJ SHRS®! SDUARSDMG
WURXIK WH VDP H RQIDH VRRO 7KH GDV FRIPMRQ DIP HG VR FDSWUH WH H SHUHQRHV DQG

FKDIIQIHV IDFHG B\ WHVH \ RXQJ LQGIYIGXDY 1Q DFFHVWQI VXSSRUAM VMP V DQG P DIQWIQIQ]
VRADCARQQHPARQV

<RXVK Z RUINHUY/ DOG SLRIHWMRODY WH VHRRQG DU HWILRXS FROUMMG R\ RXW Z RINHWY/
\ RXW SLRIHVWIRQD® DQG LQGIVIGXD® Z RINQJ Z IWIQ WH EURDGHUFRQWM VR \ RXW Z RIN -Q WH
ILDAMRXQG Rl WH VXUYH \ RXW Z RINHWY UHVSRQGHG VR WH TXHWRQQDILH YID * RRI®!
YRWPV ' XUQ] WH VHRRQG LIRXQG \ RXW Z RUNHY/ SDUAASDMG 1Q WH VXUH XMQJ WH

VDP H RQIDH SODMRWPP 7R REWBIQ D P RUIH GHVBIGBIG DQG QXDQFHG XQGHUAMIQGIQ) Rl WH
VIWDMRQ WH SURMIPASDUHLY LQFOXGHG DGGMRQDOT XHVMRQV LQ WH VXUYH. | RUWLY JLRXS

7KH ILUAMMXUH. Z DV FRQGXPWMG LQ WH SHURG Rl 6HSWP EHU 1 RYHP EHU DQG WH VHRQG
Z DV FRP SOMG [Q ILRP $SUOR -XQH 7KH HP SLUFDOVXUYH V VBLIHWG VE R P DIQ JUIRXSV
VR JDWHU GDVB DQG LOMIKW RQ WH FKD@IQIHV IDFHG E\ \ RXQJ SHRS®! DQG \ RXW Z RINHLY/
GXUQJ DQGDIWUWH&RYIG ~ SDQGHP IF

7KH SRTIA SDSHUGLDZ V XSRQ WH LQSXW FRAIFMG WURXJIK WH VXUH V FRQGXPAMG DV SDUARI
WH <287+ &2 85%* ( SLRMPMVDQG LOWIKW JDIQHG GXUQJ P HHMQIV DQG HYHQW FDUIHG RXW
RYHUWH @HWP H Rl WH SURMPW 7KLY GOV LOFXGHV LVSRQWHV ILRP ERW P DUILODDAHG \ RXQJ
SHRS®! DQG \ RXW Z RINHY/ DQG IQWIKW ILRP  SIRMPASDURHY SURIHWMRQDY SRR P DNHWY/

DQG SDUZHURW DOVDARQY RXWGH Rl WH SURMPAFRQVRUAKP

4 XDOVWIDVIYH GDVD WH TXDQWRMYH GDVId DQDOMY LQYROHG WIMKMEDOH DP IQDWRQ RI WH
VXUH UHVSRQWMV 7KLY LQFXGHG FDBXOWQJ | UHT XHQAHY DQG SHURHQIHV VR XQGHUABQG WH
GMMEXWRQ Rl IHVSRQVHY DRIRW GLLI HIHQWT XHVWMRQV &RP SDUDWYH DQDOMY EHVE HHQ WH 1 LUV
DQG VHARQG LIRXQGV R VXUH\ V Z DV FRQGXPMG VR LGHOW\ FKDQIHV RYHUMP H ) RUIQWEQFRH E\

FRP SDUQJ KRZ \RXQ SHRS®IV VRADOFRQOHARMW HYROHG ILRP  WH IQMDOVXUH VR WH
VHRQG WH SIRMPAFRX@ DWHW WH H T HPAYHOHW Rl VWDW LHV DQG FRSLQI P HIKDQMWP V DQG
WH RQIRIQ] P SDFWRI WH SDQGHP IF  7KHVH WWMFDO IQWIKW IRWP HG WH EDWV IRU

LGHOWN LQJ NH WHQGV DQG DUHDV LHTXIUQ) SRIE. DIMWQMRQ

ARETTEEUT



4 XDOVDVIYH GDVID WH TXDOAMYH GDVD DQDOMY |RFXVHG RQ WH WHP DAE H DP LODWRQ Rl

RSHQ HQGHG LHVSRQVHV 7KLY DSSURDK DIP HG VR XQFRYHU GHHSHU IQWIKW QR WH SHIRQDO
H SHUHQFHV DQG FKD@IQIHV IDAHG E\ \RXW ZRUINHY % FRGIQ) DQG FOWURUMQJ \WHWH
UHVSRQWHV LOR WHP HV VXK DV P HQWOKHDOK, FRQFHUDV RUWH VRR® \ RXW Z RINHWY WBUMG
XVQJ RUMRVH WDW RXQJ SHRS®IJRWHG XS Z W WH SIRMPAFRX@ FDSWWUH SHW/SHARYHY DQG

LOMIKW WD XDOWAMYH GDVD DBQH P LIKWP W

7KH 3R 3DSHU GYHWDIHV WHH FRP ELQHG GDVD DQG IOMIKW VR SURSRVH HYIGHQRH EDVHG
UHRP P HQGDARQV DIP HG DWHQKDQAQJ VXSSRUAM VWP V IRUP DUIIQDDMHG \ RXQJ SHRS®! 94
JIRXQGIQ) WH SRIA HRP P HQGDMRQV 1Q REXWW HP SIUFDO GD® DQG FRP SUHKHQWYH
WHP DAF DQDOMY WH 3RIA 3DSHU DIP V VR SURYIGH DPARQDE®! HBYDQW DQG HIIHARYH
VADWUI LHV |RU SRTA P DNHWY \ RXW Z RINHY DQG RWHU WENHKRGHWY 7KLY HQUXUHV WDWWH
SIRSRVHG SRIAHY DIH QRWRQD IQIRWP HG B\ FXUHQWUHVHDUK DQG @MUDMUH EXWDUH DOR

WHOERPMNH RI WH UIHDOZ RUG H SHUHORHY DQG WH QHHGV RI \ RXQJ SHRS®I DQG SLIRIHWIRQDY
GUHAD DITHAMG E\ WH SDQGHP LF

-Q FRQGXPWRI WH VXUH V DQG GHYHBRSIQU WH SRIR SDSHU WMQI HQWHWLFDOFRQUGHDARQY
Z HIH DGKHHG R 1Q RUGHUWR HQVXUH WH LOQWMIUW DQG FRQILGHOMDON Rl WH GV FRBPMG

3DUAASDQW Z HH IX@ LQIRWP HG DERXWMWH SXUSRWH Rl WH VXUH KRZ WHU GDV Z RX@ EH
XVHG DQG WHUUIKVWR Z MGLDZ DADQ. WP H 0 RUHRYHU P HDVXUHV Z HUH VNHQ VR SLRWPWIKH
FRQILGHOWDON Rl SDUAASDQW UHVSRQWHV Z KIFK LOFOXGHV WH DQRQ\ P MDVMRQ Rl GDVD DQG
UHVMPWG DFFHW VR DXWRUVHG SHWRQQHORQD  7KH VXUYH V Z HH GHMIQHG 1Q FRP STDQFH
ZIW *' 35 JXIGHIDHV DQG VSHADOFDWH Z DV VBNHQ VR SLIHYHOWDQ, IRWPP Rl FRHARQ %

P DIQWIQQ] WHH HMIEDOWBQGDLGEY WH SLIRMPAVHQUXUHG WDWWH UJKW DQG SUYDR Rl DO
SDUARSDQW Z HH UIHVSHAMG

HWRGR
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$IWUWH [LUMRXQG Rl WH VXUH DQG 1Q WH WDQVQDARQDO
UHSRUVRXUSURVIPASRVWG WDW RXQJ SHRS®IVDZ @H EHIRWH
WH SDQGHP IF DV HDMHU WDQ DIWU 7KHU @MV FKDQIHG
WIQIIEDQ® GXUQ] WH SDQGHP IE SHYIHZIQ) WH VHARQG
IRXQG R WH VXUHV ZH QRWEHG D GHRUHDWH 1Q WH
SHUFHQWIH RI \ RXQJ SHRS®! Z KR FRQMGHHG @H EHIRUH WH
SDQGHP [E HDMHU -Q \WKH VXUYH, Rl \RXQJ SHRS®
IHOV@H Z DV HOMHU RU D EIWHDMHU EHRWH WH SDQGHP IE

FRP SDHG\WR  1Q

YXUMHP RIH \RXW ZRUNHY SHUSHPHY GLIHHG IWRP
WRWH Rl \RXQI SHRS®!I <RXW ZRUINHY RYHZ KHP QIO
SHUFHLYHG WDWIH @H RI \ RXQJ SHRS®! Z DV HDVIHU RUMDI KVD
HDVHU EHIRWH WH SDQGHP IE Z WK KRGIQI WLV YIHZ
GRZQIWRP 7KLY GLLIHHQFH P LIKWKDYH RAFXULHG GXH
VR VHYHDO DRRY/ $V WP H KDV SDWHG MQPH WH KHIKWRI WH
SDQGHP IF \RXQJ SHRS®! P D\ KDYH DGDSWG \R WH QZ
QRWP DOZ KIFK KDV ®1G VR D GHRUHDVH LQ WH QXP EHUZ KR YIHZ
WH SUH SDQGHP IF SHURG DV HDMHU $GGIMRQD® WH LQIWDO
VKRAN DQG GIMXSWRQV FDXVHG E\ WH SDQGHP IE P D KDYH
VXEMGHG DQG \RXQJ SHRS®! P LIKWKDYH GHYHBRSHG QHZ
FRSIQ) P HEKDQMWP V DQG LRXWOHV 2 Q WH RIKHUKDQG \ RXW
Z RUNHY Z KR IQMDPAZ W D ELRDG LDQIH RI DIH JURXSV P D\
KDYH REVHYHG RQIRIQ) VWKJJ®N WDWDH GW YIME®! \R
\RXQJ SHRS®! WHP VHOHV 7KLV GMAHSDOR FRX@ EH
LQI XHQPHG E\ WH \ RXW Z RUNHY/ EURDGHU SHU/SHPYH RQ WH
®Q WP P SDFV Rl WH SDQGHP IE DRRW GlLIHHQWDIH
JURXSV DQG P D\ KDYH DOR EHHQ LQIOXHORHG E\ WH GlLI HUIHQW
DIH JURXSV WDW\ RXW Z RINHY HQIDIH Z W 1Q WHU GDIO®
ZRWN

7KH DIH GMMEXWRQ Rl LHVSRQWHV [WIRP HDFK VLI HWOLRXS LV

RUXADOI RU XQGHUAMDQGLQY WHVH GLLIHUHQRHV DQG VHWQJ XS
WH VEHOH |RU I XUMHU DQDOMY 2 Q WH RQH KDQG  UHVSRQWHV
ILRP \ RXW Z RINHW/ Z HH HYHQD GMMEXWG DRRWWH R

\HDURG DIH WDQIH 2Q WH RWHU KDQG WH DIH

GIMMEXWRQ Rl \ RXQJ SHRS®! Z KR UHVSRQGHG Z DV GRP LODWG
E\ WRWHDIHG \ HDW/RG FRP SUMQJ
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©Q RXU VHFRQG TXHWIRQ R WKH
VB HWILRXSV Z H DQDOVHG KRZ
\RXQJ SHRS®! IHWV DWU WH
SHD\W R WH SDQGHP IF
SDUMEXOWD  IRBZIQI  WH
®FAGRZ QV E\ RSWQJ IRURQH R
WH IRBRZIQ) HP RWFRQV  {

e - ¢ 7KHIHHIUVRI
\ RXQJ SHRS®! DLH QRWE® P RWH
SRVWYH WDQ WH OVWWP H ZH
FRQGXPMG WH VXUYH

+RZ HYHU WH VDP H WIQGHQR FDQQRWEH \VDIG IRUWH \ RXW Z RUINHW IQ WP V RI KRZ W(H\
WRXIKWA RXQJ SHRS®! [ HOVDIWU WH @ANGRZ QV ' HVSIWM WLV 1Q ERW UHVSROVHY FROIMG
ILRP WHH VE R BLJHWJILRXSV ZH FDQ REVHUH D V@ KWIQRIHDVH 1Q SRVWYH [HHOQIV WLV
RUXADOVR QRW WDWDIWU WH GANGRZ QV WH SHUIFHQWIH RI \ RXQJ SHRS®! ZKR [HOV ¢
GHRUHDVHG VW QUIFDQWD | LRP R

1'V8P N3 aWe N

7R DWHW WH FXUHOWMWDARQ Z H DVNHG \ RXQJ SHRS®I LQ DQG KRZ WH ZRX®
DM WHU @MV DQG Z H SRVHG WH VDP H TXHWRQ VR \ RXW Z RINHYY / RRNIQI DAWKH VXUYH,
UHVXOV Z H FDQ FBDUD VD' WDW RXQJ SHRS®IV @/HV DUH FXUHQWD EHWHMUWDQ WH Z HH 1O

DV IHZ HU\ RXQJ SHRS®! FKRVH HP RWFRQV Z W LHDMYHD QHIDWYH P HDQIQIV &RQYHUAHD
IHZ HU\ RXW Z RINHWY RSWIG | RUWH SRVWYH HP RAFRQV % H] DP IQIQJ WH UHVXOV FRQFHLQLQJ
WHUQMV KRZ WH THOVDQG KRZ WH DWW WHUQ/MV QRZ  Z H REVHUYH D QHI DWYH WIQGHQR
DP RQJ \ RXW Z RUINHW Z KIB! \ RXQJ SHRS®I DUH 1HHIQJ RU HYDO(DWR) WHU VWXDARQV P RWH
SRVWYHD

<RXQJ SHRS®! LQ ( XURSH KDYH QRWRQO® HQGXHG WH SDQGHP [F EXWKDYH DOR QDYLIDWG D
SHURG Rl SROFMHV IQFXGIQI WH 5XWDQ Z DU IQ 8 NDIQH HFRQRP IF IQWEEION FIP DM
FKDQIH WH UVH RI WH H WHP H IDUUJKWDP RQJ P DQ. RWHLY ' HVSIW EHDUQJ WH Z HIKWR
WHH P XOIBG! FVHV WL QRWEZ RUM\  WDWRXU VXUH  IQGIEDMV DQ LORHDVH 1Q SRVWYH
IHHOQUV DP RQU \RXQJ SHRS®! 7KLV UMIHQFH DQG RSWP WP HYHQ 1Q WH IDFH Rl VXK
FRP SRXQGHG DGYHUMMEN XQGHUFRWIH WHU UHP DINDE®! FDSDAW R DGDSW DQG  11QG
FROWMXPWYH KRSH 8 QGHUAMQGIQ) WH EURDGHU FRQM WRI WHVH SROFUVHY [V HWHQADOIRU
GHYHBSIQU VXSSRUAYH P HDVXUHV WDWDGGUAW WH GLYHIH FKD@IQIHV\ RXQJ SHRS®! FROMOXH
R IDFH

$ P RWH GHVBIGIG DQDOMY Rl WH FXUHQAMMWDMRQ Z I@EH IXUMHU FRYHLHG EHBZ  XQGHU

GLLI HUHQMMHP HV

AN
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/ RRNQJ DWKRZ \ RXQJ SHRS® | HO\DERXWW 1QJ FRQQOHAMG GXUQJ DQG DIWUWH SDQGHP IE 1Q
WH I LUAMIRXQG Rl WH VXUH EDAN 1Q \ RXW Z RINHWY YIHZ HG KRZ \ RXQJ SHRS®! Wi HG
FRQOHAMG P RUH SRMYHO WDQ WH \ RXQJ SHRS®!I WHP VHOHV $WWIKH FXUHQWAMUH Z H\VHH D
SRVWYH WHQG DP RQJ ERW VBUHWILRXSV (VSHAD® DP RQJ \ RXW Z RUINHWY/ Rl WH

UHVSRQGHQW FKRWH WH [ IDMHP RWARQ Z KIFK IV WH P RWAERVWYH ROH D VXEMRQWDAORHDWH
FRP SDUIHG WR WH SUHYIRXV GDW Z KHH RQO Rl ULHVSRQGHOW FKKRWH WH P RWWSRVWYH

HP RWFRQ

QWP VR WH XVH Rl VRADOP HGID DQG GLIMIORREY FRP SDUHG \R WH GDD Z H FRIIPMG 1Q
WH WHQG DP RQJ \ RXQJ SHRS®I ZKR JR RXWDQG P HHWSHRS®! 1Q SHURQ LORHDVHG
GLDWMED® |LRP R - W WH HDMQI Rl ®ANGRZ QV EHQJ 1HG XS Z IW WH XVH
Rl RQIDH VRROY' VR W 1Q VRXFK WL SHIKDSV SXVKHG \ RXQJ SHRS®I VR JR RXWDQG VHH SHRS®!
1Q SHU/RQ WDWHUWDQ DYDY RQ VRADOP HAD 7KH QHIDWYH FRUHDMRQ EHVE HHQ WH VE R
JWRXSV IV HDM® QRWAHDE®I RQFH ZH FRP SDUIH ERW VHW RI GD ) RU IOWEQRH  GLLIHIHQW
FRP P XQEEDARQ SMARLP V Z HH WH GRP [QDQWRSWRQ \ RXW Z RINHY FKRVH Z W DB RW/
VHBPAQI WLV Z KIFK GRXE®N WH SHIFHQEUH DP RQJ \ RXQJ SHRS®! I RUWH \VDP HDQVZ HU

+RZ HYHU Z HDUH DZ DUH Rl WH WHQG WDW RXQJ SHRS®! XVH VRADCP HGID P RUH WDQ HYHU DQG
FRQWHTXHQWD WH DWMQARQ VSDQ RI \ RXQJ SHRS®! KDV GHRUHDVHG 1Q VRP H FDVHV\R QR P RWH
WDQ  VHRQGV 7KH UHVXAV FDQ EH IQMBUHWG LQ D Z D\ WDW RXQJ SHRS®! KDYH QRWP RYHG
DZD\ ILRP VW QU 1Q VRXFK Z I RWHLY WURXJIK WH XVH Rl VRADCP HGID DQG RIKHUVRRY EXW
UDWHUKDYH FRP EIQHGWHP  XMQJ ERW P HWRGV\R WA FRQQHAWMG

7KHH LV VM@D JLRXS R \ RXQJ SHRS®! Z KR | HIVGMARQOHAMG Z IW WH SHURHQWI H DADLRXQG

SOMRXIK WH UHVXEV VR WIHVH DQVZ HY DUH LHDMYH® &Z DP RQJ RWHWY IWKRX@ QRABDG
XV SWIRIHWIRQDY DQG AYIOVRAHW RUDQMVDARQY VR WIQN WDWP RWV\ RXQJ SHRS®! DUH
VRP HKRZ FRQQHAMG HWHU1Q SHWRQ RUGLIME® $P RQJ WH SLIRMPAVFRQVRUAKP  IWZ DV D
FRP P RQ SRIQWMDWOQ VRP H FDVHV UHDFKIQUJ RXVWR \ RXQJ SHRS®I Z KR DUH GIVARQQHPMG Z DV
FKDOIQIIQ) Z KIFK UH GIRMG LW UHVXOV RQ WH VXUH. 7KLYV VDIG WH QXP EHURI \ RXW Z RUINHWY/
ZKR FKRH WH GG QRWFRQQHPAVDAD® LV HYHQ [HZ HUWDQ WRWH RI \ RXQJ SHRS®I 7KLV

XQGHUIDHV WH [P SRUBQFH Rl FROWOXIQI HIRUV VR UHDFK DQG VXSSRUMMLY VLI QUIFDQWILRXS
Rl \ RXQJ SHRS®1Z KR UHP DIQ GMARQQOHAMG

AN



) XUMHLP RUH Z H DWNHG \ RXW Z RINHWYY EDANQ | RUWHUYLHZ V RQ Z KHWHU\ RXQU SHRS®!
KDG EHFRP H IHG XS Z I WH VRR® WH XVHG GXUQJ WH SDQGHP LE 7KH UHVX®V Z HH DB RW
HTXDOZ W \HV DQG QR UHVSRQUHV DWQHDUD WH VDP H BIYHO -Q Z H DINHG DQRWHU
TXHMRQ DERXWZ KHWMHUWRVH VRRY KDG EHFRP H SDUARI \ RXQJ SHRS®IV GDI® @/HV : H QRZ

VHH D VI QUIEDQWGLIHHORH ZIW D® RW Rl WH UHVSRQGHOW RSWQJ |RU\ HV -Q WKLY VHOWH

=RRP KDV HP HUHG DV D SWRP IQHQMRRO DQG MY DOR XVHG E\ \ RXW Z RINHY/ 1Q WHUZ RWN
Z W \ RXQJ SHRSG! 2 WHURQIDH P HMQJ VRRY VXK DV 0 6 7HDP V DQG * RRI®I 0 HHWKDYH
UHP DIQHG LQMILDO 6RADOP HGID SMWRLP V VXK DV 7IN7RN 6QDSFKDWDQG -QAMIDP  DRQU

Z W %5 HDOIRUWRWH Z KR Z DOAMR @ MMKHUVRADOP HGID XVH E\ SRMAQJ RQ® RQH SKRWR

GDO® ZHH KUKQKWG : KDM$SS KDV DOR SO\ HG DQ HWHQWDOLR®! 1Q WA 1QJ 1Q VRXFK Z WK

RWHL/

ALY RXADOR QRW WDWIKH XVH Rl GLIVBORRE DQG SOWRLP V LHTXLLHV DFFHW VR GHYLEHV Q\H
3&V RU WP DUBKRQHV DV Z HODV LOMUOHWIFRQOHPRMW  &ROMGHUQI WH \WOH MAQI GLIIVO
GIYIGH 1Q ( XURSH WH (8 WKRX@ Z RUINVR FRVH WH GLIMBQIDS DP RQJ \ RXQJ SHRS®I LQ WP HVRI

Z KDWZ H FD@WMH GLI MBOADQVWRQ VR P DNH MDY MVDQG DFFHVME®! DV SRWE®!

- -
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$V Z H RXVIQHG EDAN 1O WH YIHZ VRQ\ RXQJ SHRS®IV SLREGP VROLQJ EHKDYIRXW/ VHHP
VR EH GLYIGHG EHVE HHQ\ RXQJ SHRS®I DQG \ RXW Z RUINHY/ 2 Q WH RQHKDQG \ RXQJ SHRS®! [HHO
P RUH FRQILGHQMOQ WHU DELOV VR VROH DMXHV WDAZ RUY RUVDGGHQ WHP  Z WK P RUH WDQ

Rl \RXQ) SHRS®! UAVSRQGIQJ WDWWH FDQ GR WLV HWHU YH) Z HD DIRXQG RU
PRWD DWRXQG 2Q WH RWHU KDQG WH VDP H ILJXUHV ILRP WH \ RXW Z RINHWY/
SHU/SHARYH DUH P DUNHGO GLIHHQW Z W RQ® DERXW Rl UHVSRQGHQW YIHZ IQJ \ RXQJ
SHRS®IVSWREGP \ROLQJ DELOAHV SRWYHO

7KV GVSDUW  KUKQKW D
VIQUIFDQW  GLIHHQHH Q
SHFHSWRQ EHIHHQ WH EZR
JWIRXSV : KB \RXQ SHRSG
JHQHD® KDYH FRQIGHOAH 1Q
WHU SWREGP \ROIQ) WN@
\ RXW Z RUINHY DSSHDU VR KDYH
OGW FRQIGHOFH 1Q \RXQ
SHRS®IV DELOV VR KDQG®! WHU

DAXHV IQGHSHOGHQWD

7DOLQ) DERXWDQRWHUVRUARI FRQIIGHOAH — FRQIIGHQAH 1Q P HHWQJ RKHY  Z H DVNHG WH
\VDP H TXHMRQV VR ERW VB HWI LRXSV DERXWZ KHWHU\ RXQU SHRS®! | HOVFRQI IGHQAIQ P HHWQU

QHZ SHRS®I1Q DQG TKHYIHZ VDHGYMGHG DQG WY Z RUM VBNQJ D FRVHUBRRN

7KH UHVSRQWHV [LRP \RXQJ SHRS®! VKRZ \WWKDWP RVWIHHOFRQIIGHQW Z W P RUH WDQ
IOGIFDWQ) WH. | HHOFRQIIGHQWHORXIK  DQG DURXQG IHHOQU TXIWM FRQILGHQW + RZ HYHU
PRIHWDQ Rl \RXQ SHRS®! | HHOBM FRQI IGHQARUQRWARQI IGHQADWD@ Z KIFK 1V Z RU 1QU
DQG QHHGV VSHADO DMWQUMRQ - FROADW WH YIHZV Rl \ RXW Z RINHWY/ UHIDWEIQI \ RXQU
SHRS®IV FRQILGHQAH DUH GMW SRMMYH / HW WDQ Rl \ RXW Z RINHW/ YLHZ HG IMSRVWYHD
ZIW RQO FRHWR  WIONQJ WDWM RXQJ SHRS®! | HOVFRQI IGHOWHORXIK  $Q RYHZ KH® LQJ
PDRUW Rl \RXW ZRUINHW YIHZ HG \RXQJ SHRS®IV FRQIGHQAH 1Q P HHWQ) QHZ SHRS®
QHI DAYHO

7KLY GMAHSDQR. P LIKWEH FDXVHG E\ WH JUWRXSV Rl \ RXQJ SHRS®I WDWWH \ RXW Z RINHY/
HQIDUH Z W 1Q WHUGDI® Z RIN <RXW Z RINHWY/ P LIKWZ VM@HW WH VAXIJBV RI WRWH \ RXQJ
SHRS®! ZKR DIH GMW YIME®! 1Q VXUH V RU ZKR DIH QRWDV FRQIIGHOWIQ H SUHWWMQI WHU
DEIOAHV $OMODWHD WLV FRX@ EH LOMBUHWMG DV D VRUVRI GIMARQOHPMRQ EHVE HHQ WH
SHU/SHPRYHV RI \ RXQJ SHRS®I DQG \ RXW Z RINHYY 0 RUH AXGIHV VKRX@ EH FRQGXPMG RQ WLV
WRSIE \BUHWQ) ERW \RXQJ SHRS®I DQG WHU \ RXW Z RINHY VP XGEQHRXVO VR EHWHAU

XQGHUAMQG WH FRQQHPARQ EHVE HHQ WHP

AN




)WRP FRQIIGHQAH R WH RSSRUMQMAV \ RXQJ SHRS®! KDYH R VBO! DERXWHP VHOHY RUWHU
DMXHV Z I RIHY GXUQI DQG DIWUWH SDQGHP IF RXUVXUYH V UHYHDOIP SRUBQUWIHQGY Q

DURXQG Rl \ RXQJ SHRS®! LHVSRQGHG QHIDWYHD VR WH TXHWMRQ Rl Z KHWHU WH
KDG HQRXJK RSSRUMQIMHY VR VXA DERXVWMHUMXHY HWHUE\ FKRRMQ] QRWHQRXJK RU QRW
DWD@ 7KLY SHIFHQUR H IHSUHVHQW D VI KWGHAUHDVH RI DSSWR[ IP DM® ~ 1LRP SUHYIRXV GD\
IQGIFDAQ] VRP H P SLRYHP HQW 7KH QXP EHU Rl \ RXQJ SHRS®! ZKR IHOWKH KDG HORXJK
RSSRUMQMHN VR VIBO! DERXVIKHUMXHV LOFUHDVHG

2Q WH \RXW ZRUNHYW MGH WH RXWBRRN ZDV IQWD@ TXIW SHWP MAF FRP SDUHG VR WH
SHU/SHARYHY Rl \ RXQJ SHRS®! EDRN 1Q +RZ HYHU DWWH FXUHQMARIH \ RXW Z RUINHY/
EHTHYH WDW RXQJ SHRS®I QRZ KDYH P RUH RSSRUMQMWHY VR GVRXW WHUDMXHV Z IW RWKHWY/
SMCGHIWRP WLV P SLIRYHP HQWIMLY DOR Z RUM QRWRJ WDW RXQJ SHRS®I UHP DIQ P RUH SRVMYH
WDQ\ RXW Z RUINHY DERXVWMH DYDIDELON Rl WKHVH RSSRUMQWHYV

© H P XVWSRIQARXWWDWRXU VXUH V GIG QRWGHOH LOR WH VSHALLE ZD\V 1Q Z KIEK \ RXQU

SHRS®! H SUHW WHU FRQAHUQV RUZ RUHY -QUMDG Z H IRFXVHG RQ IGHOWN 1QJ WH SHRS®I RU
VHUYEHY WDAWXSSRUMG WHP WH P RAWYH RUH GIYIQI LOWR WIHVH DRVRWY DQG VHUNEHY Z H Z L@
DQDOWH\ RXQJ SHRS®IVZ HOEHQJ [LRP Gl HHQAWDQI BNV
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: H DQDOVHG WH ZHOEHQI) Rl \RXQJ SHRS®! ILRP |RXU GLIHHQWDQI®N VRADO P HQWO
SK\ MFDODQG HARQRP IE 5HVSHPAQI WLV RUGHU Z H Z [@ABUAZ IW WH VRADOD H DQG VRADY. HD
EHQJ Rl \ RXQJ SHRS®

BRFDOZ HOEHLQJ Z H DVNHG KRZ 1P SRUBQUWRADOTH LV IRU\ RXQJ SHRS®! 7KHH LV D VIKW
LOFUHDVIQ] WHQG LQ WH LHS@HVWDWIHZ DV YHUY P SRUBQWRU [P SRUBQW 2 YHDOLQ
DPRW Rl \RXQ SHRS®! YIHZ HG MWDV YHU) P SRUBQW RU 1P SRUBQW &RP SDUQJ WH
UHVSRQWHV ILRP \ RXW Z RINHYY Z H VHH WDWIKH. FROUGHUVRADOTH YHU P SRUBQW

7KH GHIUHH WR ZKIFK WH UHS@HG GMW P SRUBQW RU QRWP SRUBQW LV FBRVH VR JHIR 2 QH
WIQJ WDWFDQ HDMO® EH GHGXPHG LV WDW RXW Z RINHWY YIHZ HG VRADOTH DV P RUH [P SRUBQW
WDQ\ RXQJ SHRS®I GIG Z W D GUIHHQFH &RP SDUQJ D@WLY GDVD | LRP DQG

ZH VHH VP LOUWHQGY HP HUILQJ ILRP WH VXUV <RXQJ SHRS®! YIHZ HG SK\ IFDOKHD@OK. DV
P RUH P SRUBQWAKDQ VRADOTH

3K\ IFDOZ HOEHLQJ DV IRUSK\ MFEDCKHD®Y 1Q ERW VXUYH V. HWHULQ DQG ZHMQ
GHGXFH IW [P SRUBQFH DP RQJ \ RXQJ SHRS®! DQG \ RXW Z RINHWY/ 7KH SHIFHQWIH RI \ RXQU
SHRS®I Z KR YIHZ HG IMDV YHY [P SRUBQWRU [P SRUBQWIORHDVHG VJKWD 1LRP R
<RXW Z RINHW/ |RGRZ HG D VP [MUWHQG Z IW WH IP SRUBQRH EXWIKH VRVBOSHIFHQRIH 1V D
G WDQ WDWRI \ RXQJ SHRS®! 2 QH LP SRUBQUFRQUGHIDARQ LY WDADMMLY FXUHQAAMIH Z H
VHH D GUDWAF GHRUHDVH 1Q WH SHUFHQWIH RI \ RXW Z RINHWY Z KR YIHZ HG MDV G\ [P SRUBQW
KRZ HYHU Z H VHH DQ LOFUHDVH 1Q WH RSWRQ QHWHU  Z KIFK FDQ EH IQWMUSUHWAG DVVRP H\ RXW
ZRUINHY YIHZ IQ) SK\MFDOZ HOEHQJ QRWDV P XFK RI D SURUW DV WH GG IRU RWHW/
$BRQMGH SK\ VFDXZ HOEHQI P HQEBCZ HOEHQJ LV VHHQ DV RXADMDV Z HD

iy " "
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0 HOVDOZ HEHQJ DP RQJ \ RXQJ SHRS®I P HQWOZ HOEHQJ IV YHY [P SRUBQW DQG
IP SRUBQW 2Q0 D WP DO SHFAHQMIH Rl \RXQ) SHRS®! YIHZ HG WDV HWHU GMW
IP SRUBQWRU QRWP SRUBQW : H VHH D QRWAHDE®! LOFUHDVH 1Q WH SHU/SHPRYH WDWKH VHH

DV 1P SRUBQWDQG 1Q WP HV Rl SROFUMHV WH [P SRUBQFH Rl P HQWOKHD®M KDV IQFUHDVHG
ZKIFK ZDV FRQWP HG E\ \RXW ZRUIHWY YIHZV DV ZHD $P RQ) \RXW ZRIAHY YH)

IP SRUBQW Wi\ HG DW ®Z HUWDQ WDWRI \ RXQJ SHRS®I DQG ®&Z HU WDQ WDWRI

DP RQJ \ RXW( Z RUINHW DV Z HD$ @HMD DI KWIQRUHDVH 1Q [P SRUBQRH Z H DOR VHH DQ IQRUHDWH
1O\ RXW Z RINHWY/ Z KR FKRVH QHWHU DV WHUSRIOARI YIHZ  $V IRUP HQWOZ HOEHQJ RXU
SIRMPWVFRQIRUAKP  GHAGHG QRWAR LOYHVA DM IMIQ JUHDWGHVIBIO VR DV QRWAR \WLJHU DQ\

SRWQWDAWXHV DP RQJ \ RXQJ SHRS®!

( FRQRP LFDOZ HODEH.QJ OWD Z H DQDOVHG WH [P SRUBQFH R HFRQRP IE Z HOEHQJ DP RQU
\ RXQUJ SHRS®! 0 RWM RXW Z RUNHWY/ WIONIMIY YHU [P SRUBQWRU P SRUBQWIRU\ RXQU
SHRS®! : HVWHHDMP LOUW DP RQJ \ RXQJ SHRS®! DV Z HDZ IW D \RVECRI Rl \ RXQJ SHRS®!
UHVSRQGIQJ 1Q WDWHIDUG + RZ HYHU IVWKRX@ EH QRWG WIDWHFRQRP [F Z HOEHQU YDUHV | LRP
ROH FRXQWM VR DQRWHU GHSHQGIQI RQ WH HARQRP LE ALFXP MBQRHV Rl HDFK FRXQWL %DFN 1Q
ZH VDZ GUIHHQNVWHQGY DP RQJ \RXQJ SHRS®! IQ WPV RI KRZ WH YHZ WH
IP SRUBQFH RI WH HFRQRP \ IRUWHP  $P IGWWKH FRWRI @MQJ FUMHV DQG \ RXQJ SHRS®!
WAXIJ@Q R 11QG SLRSHU MEV RU SDIG IQMUQWKISY P DQ \ RXQJ SHRS®! LQ ( XURSH @/H Z W
WHU 1DP IOV DV WH  FDQORWVXWEIQ WHP VHOHV LQGHSHQGHOWD 7KLV HARQRP IE UHDOW
XQGHUIHY WH YDU 1QJ GHIUHHV RI FRQPHUD | RUHFRQRP |E Z HOEH.QJ DRIRW GLLI HIHQWHI IRQV

3V55 &8N

$QDOMQI WH VXSSRUNV \ RXQJ

SHRS®! LHFHYHG ILRP  GLIHHQW
VHMFHV DQG SOWRWPV \RADO
SOWRLPV 1Q UP DIQHG
GRPIQDQW  DP RQ RWHU
UHVSRQMHV $V REVHUIYHG [1Q

WH RYHUHWMP DARQ Rl VXSSRUN
UHFHYHG  WWRXIK VRADO
SOWRWP V FRMOXHV Z WK RI

VRXW ZRUNHWY YIHZ IQ) WLV DV

WHP RWBHYDBIQWRSWRQ

SHAHYIQI WXSSRUVILRP  VRADO SMARLP V KDV EHHQ D RXADOWRSIF 1Q \RXW ZRWN 2 QH
SUHYDBIQWRSIQIRQ VXJJHV WDW RXQJ SHRS®! VHHN VXSSRUMRP  VRADOP HGID SDUAEXOUD
E\ ZDWKIQ) LQOHQFHWY ZKR 1Q D 1HZ VHRRQGY GIVAXW MXHV GIDIQRVHV DQG WHDR HQW
7KLY WHQG Z RUIHVP DQ' SURIHWIRQDY DV WLV WSH Rl VXSSRUAMQGY VR JHQHIDDH MXHV DQG
RIIHW EURDG DGYIFH UIDWHUWDQ SHWRQDDHG VROWRQV +RZ HYHU 1Q P DQ FRXQMHV Z KHH
DFFHW VR SV FKRBJILFDOVHWFHY P D EH GLLILEX®V Z KHWHU DIWFKRRORU XQLYHOAW  \ RXQJ
SHRS®! KDYH DFFHW VR VRADCE@MRLP V/ Z KHQHYHUDQG Z KHIHYHUWH. Z DQW

AN




$SWWH FXUHQVRIH ZH VHH WDWWH GRP IQDQWUHVSRQVHY DP RQJ \ RXQJ SHRS®! Z HH
JDWHHG DIRXQG QRQH RI WRWH  Z KIFK LV DOWP 1QJ DV WH SHUPHQWIH KDV LQRUHDVHG [LRP

WRDP RW  $P RQI RWHUVRXUFHV Rl VXSSRUVVRADCS@MRLP V UHP DIQ SUHYDBIQAEXW
QRVWR WH H WQADA RXW Z RUNHY/ SHIFHYH 2 QO Rl \ RXW Z RINHWY LHVSRQGHG
Z W QRQHRI WRWH

7KLY GVSDUW FRX@ EH GXH VR VHYHDOUHDVRQV ) UMD WH RYHULHIDQRH RQ VRADOP HGID IRU
VXSSRUAP LIKWQGLEDWA D @FN Rl DFFFVE®! P HQWOKHD®M VHUYLEHY RUWKMMG DGX@M LIXUHV
7KH IQFUHDH 1Q QRQH RI WRWH  UHVSRQVHV VXJJHVV WDW RXQJ SHRS® P LJKW HHOWVROWG RU
XQUXSSRUMG E\  WDGIMRQDOP HDQV $GGIMRQD® WH JHQHDDOMRQ Rl DGYIFH RQ VRADO
SOWRLP VP LIKWORWP HHWIMH VSHALLE QHHGVRI \ RXQJ SHRS®I

QWP VRI ZKR VXSSRUMG \ RXQU SHRS®! MY HYIGHQAIMDWI LRP \ RXQU SHRS®IV SHU/SHPWYH
IUHQGV DQG 1DP L@V Z HH WH SUP DU VRXURHV Rl VXSSRUMGXUQI WH SDQGHP [E Z WK
IGHOWN LQJ WHP P LOU\R WH 1Q $OP IO RQD R \RXQ SHRSG!I FKRWH
WDFKHY DQG \ RXW Z RINHY/ DV WRWH ZKR VXSSRUMG WHP GXUQJ WH SDQGHP IE 7KLY
LOGEDWV WDW\ RXQJ SHRS®! GR QRWSHUFHYH WDRKHY DQG \ RXW Z RINHWY DV VI QULEDQW
VRXUAHV Rl VXSSRUV 7KLV DAXH VKRX@ EH FRVHO DQDOVHG 1Q HDFK SDURHU FRXQM DV
Gl HHQMARXQWHY |RTRZ HG YDUHG DSSURDFKHV GXUQI WH SDQGHP IE 2 Q WH RWHU KDQG

\ RXW Z RINHWY/ EHTHYH WDWWDRKHY DQG \ RXW Z RINHWYY Z HH WH SUP DU VXSSRUMY/ R
\RXQU SHRS®! ZIW ~ HQGRULQI WV YLHZ 7KLV KLIKQ KW D JDS EHVE HHQ\ RXQU SHRS®! DQG
\ RXW( Z RUINHYY DQG WDFKHWY/

) XUKHWP RUH WHH LV D GHRHDVH 1Q WH QXP EHURI UHVSRQVHV LGHQWA [QJ \ RXW Z RUINHWY DV
WH P RWWXSSRUAYH ILIXUHV FRP SDUQJ GDV [LRP DQG 7KL GMAUHSDOR P LIKWEH
GXHWR WH Z D\ \ RXQJ SHRS®I SHUFHYH WHU IQMDPARQV Z I \ RXW Z RUINHY/ DQG WDFKHWY/
7KH 1DPAMKDW QRQH Rl WRWH SHRS®! IV VWDFKRVHQ E\ P RUH WDQ Rl UHVSRQGHQW vV
DOWP 1QJ DQG ZRW Q) LQGFDWQI D QHHG |RUIXUKHU UIHVHDURK DQG SLRMIFW VR DGGUHW WL
DMXH $WWH FXUHOAWAMEUH WH VDP H WHQGY FROWOXH IRU\ RXQJ SHRS®! 1Q WHU HYHY GD\
QMY 7KLY VXIIHW D SHOMMMOWIDS 1Q WH SHUFHYHG VXSSRUM RXQU SHRS®I UIHFHYH DQG

XQGHUIDHV WH QHHG | RUVILI WG LOWIUYHQOMRQV VR EUGTH WY GLYIGH DQG HQKDQFH WH VXSSRUV
QH\VE RN DYDIDE®! \R WHP

I Yeii? O°@ 3 .«@-P@

$V IRU FKD@IQIHV DQG REWEFBN 1Q \RXQJ SHRSG! WIDMG WDWGXUQJ DQG DiMU WH
SDQGHP IF JHWQJ EDAN LOR WH UIRXWOH RI P HHMQJ SHRS®! KDV EHHQ FKDIQILQ) |RUWHP
+RZ HYHU 1HZ HU\ RXQJ SHRS®! FKRVH WL RSWRQ FRP SDUHG \R WRWH Z KR VHBIFMG QRQH Rl
WRWH 7KLY ViXJJI HAV WDW RXQJ SHRS®! KDYH RWHUFKD@IQI HV DQG REWEFBN WH. KDYH EHHQ
VWKIJ@Q Z W Z KIEK UHT XLLHV | XUMHUUHVHDURK VR XQGHUARQG EHWHAU

) RU\ RXW Z RUINHY WH P DNRUW RSWG IRU D@RI WRWH 1Q ERW \ HDU/ Z KIFK Z DV D® RWV
KLIKHUWDQ KRZ \ RXQJ SHRS®I UHVSRQGHG VR WH TXHWRQ 7KLY IQGEFDWV WDW RXW Z RUNHY/
SHUAHYH D ELRDGHUWDQIH RI FKD@IQIHY DI THAWJ \ RXQJ SHRS®! 7KH I DRAWDWKH P DRUW RI

\ RXW Z RINHW/ GIG QRWMION QRQH RI WRWH  Z RX@ EH D VLI QUIEDQWHVSRQWH  HYHQ WRXJK W
ZDV D SRSX@U FKRIFH DP RQJ \RXQJ SHRS®!I KLUKQKW D GMAHSDQR EHVEHHQ WH

SHAHSMRQV Rl WHVEZ R JLRXSV
AR
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8 QGHUABQGEIQ] WLV GYHUHQRH LV
AXADO IRU GHYHBSIQ) HIHAWYH
VXSSRUAP HEKDQMP V' “WIQGIFDWAY WH
QHHG IRUP RUH QXDQPHG DSSURDFKHV
WDWDGGUHW WH VSHALLE FKD@IQIHV
\ RXQJ SHRS®! | DFH Z KLB! FRQVUGHUQJ
WH FRP SUHKHOMYH SHUSHARYH RI
\RXW ZRINHWY ) XUMHU UHMHDUK LV
QHFHWOU R IGHOM\ WHWH RWHU
FK DOBIQI HV DQG REVBFBV

2003@

7R XQGHIAMDQG WH QHHGVRI \ RXQUI SHRS®1 DQG \ RXW Z RUNHY Z H DVNHG VHYHDOT XHVARQV VR
\ RXW Z RINHWY DERXWMHU ELJJHVWWRRQFHLQV FKDEBIQIHV RU QHHGV 1Q FRP P XQIFDMRQ Z WK
\ RXQJ SHRS®! 7KH UHVSRQVHV KL K@ KWG VHYHUDONH DUHDV

2 QH Rl WH SUP DY FRQFHUQV H SUHWHG E\ \ RXW Z RUINHWY/ Z DV DY LHW DQG P HQUBOKHD@M

0 DQ \ RXQJ SHRS®! VHHN VXSSRUMRU WHH MXHY 6RADDAQI DQG IHDMRQWKISY Z HH DOR
WIQUIEDQADUDV Rl FRQFHD <RXW Z RINHY QRWG WDWP DQ\ \ RXQJ SHRS®! VIWKJJ B! Z LW
VRADDAQ) DQG IRWP 1QJ P HDQIQJ I XOUHDMRQWKISY + RZ HYHU DV \WMMG DERYH \ RXQJ SHRS®!
KDYH D GLIHHQMABORH RQ WLV DAXH DV WH  THHOFRQILGHOWQ WHP VHOHV 1Q VRADDAQ)

( GXFOMRQ DQG HP S®\ P HQWFKD@IQIHV ZHH IIHTXHOW® AWG E\ \ RXW ZRINHWY <RXQU

SHRS®! RIWQ IDFH GLIEEXGHV 1Q DFDGHP IE SHURWP DQFH DQG IIQGIQ) ME  RSSRUMQUHY

3RYIGIQ) UHVRXUAHV VXFK DV FDUHHU FRXQWHAQ) WE VHDUAK DWIMBQRH DQG HGXFDWRQDO
VXSSRUMDQ KHS \ RXQJ SHRS®! QDYLI DWA WHVH FKD@IQIHV DQG DFKIHYH WHU JRDY 9AXIGHQ

WXVADQG VHD FRQILGHQAH Z DV DQRWHU P DVRU FROFHLD  <RXW( Z RINHWY IGHOWIHG D QHHG R
HQKDOQRH WXVWDQG VHD FRQIIGHQRH DP RQJ \RXQJ SHRS®! 7KLV LQYROHV FUHDWQJ \VDIH DQG
VXSSRUAYH HQYILRQP HQW Z KHUH\ RXQJ SHRS®! | HHOYDOXHG DQG KHDUG

7R VXSSRUAFRP P XQIFDAWRQ Z M \ RXQU SHRS®! 1Q WHUGDI® Z RIN \ RXW Z RINHWY VXJ JHMG
VHYHIDONA VADMIHV 71P H DQG KXP DQ UHVRXURHV Z HH ILHTXHQWD P HOWRQHG Z WK P DQ\
Z RUINHWY LQGIEDWQ WDWKDYIQJ P RUH WP H VR VSHQG Z W \ RXQU SHRS®I DQG DGGIMRQDOVM |
Z RX@ VI QULEDQWD [P SUIRYH WHU DELDNV VR SLRYIGH VXSSRUN 7WDIQIQI DQG FRRSHUDMRQ Z HH
DOR KLIKQKWG Z M D FD@ RUP RUH WDIQQ) VMMRQV | RUHGXFDWRLYY DQG SV FKRBI MV DOG

JUHDWUFRRSHUIDWRQ Z IW SDUHQW

&UMY VXSSRUVDQG VDIH VSDFHV ZHH GHHP HG HWHQWDO IRU HIHPAYH FRP P XQIFDWRQ
3LRVIGIQI FUMY VXSSRUNDQG FUHDWQJ VDIH VSDRHV ZKHH \RXQJ SHRS®I FDQ H SUHW
WHP VHOHV [UHHO Z IWRXWIHDU Rl MGIHP HQWDUH FXADOIRU IRMMUQI RSHQ DQG KRQHW
FRP P XQIFDARQ 8 QGHUMIQGIQJ DQG DGDSWQJ VR \ RXW FXOXUH Z DV DQRWHUIP SRUBQADUHD

<RXW Z RUINHY QRWG WH QHHG VR W LQIRUP HG DERXWMH OWMAHQGY DQG FRP P XQIFDWRQ
AKDQOHY SRSX@UDP RQJ \ RXQJ SHRS®! VIXFK DV VRADCP HGID SOMRLP V

y | oy



























